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The Community Land Trust Model CLT 102



: g\(ReV‘eW Community Land Trust
Qu | T
- W H AT I S A C LT? ’ A Community Land Trust is a non-profit organization

that owns land and puts it to use for community benefit.

COMMUNITY = LAND  TRUST

The CLT is a membership based Parcels of land are removed The CLT is a democratically
: organization open to all people who from the real estate market governed organization. Through
live or work within a specific ’ i and become community-owned. i } a unique board structure
geographic area. The CLT owns the land and puts

meaningful community based

it to use for community benefit. decision-making is possible.

Board Members: (s of each)

Organizations Tenants Local Stakeholders
Community Organizers Residents Business Owners
Community Activists Limited Equity Owners Community Members

Real Estate Agents Co-Operative Owners Others



Community Land Trust

LIMITED EQUITY
SINGLE-FAMLLY CONDOMNUM  MULTIEAMLY

HOUSING

HOME COOPERATIVE

RENTAL

COMMUNITY OWNERSHIP OF LAND
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CLT Homeownership Process

What is affordable?
Tracking Finances
Neighborhood/ Pre-purchase Education
Working with CLT's/ Agents/ Escrow/ Title
Down Payment Assistance Programs

CLT Sale Process
“Ownership Roadmap”
Decisions to be made
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What is Affordable?

Affordable housing is generally defined
as housing on which the occupant is
paying no more than 30 percent of gross
income for housing costs, including
utilities.

The average residual-income burdened
household falls short by about $25,000
annually. The lowest-income households
would need $34,000 to make up the
difference while households making
$15,000 to $30,000 would need about
$24,000.

Everybody's matrix is different
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2022 Maximum Income Limits

Household Size Annual Household Income Limit

1 $66,750

2 $76,250

3 585800  Repgp

4 $95,300 iﬁi{ ';'Zg ;50"; 5’0 :d is
5 $102,950 St on ho;;;;g
6 $110,550 .
7 $118,200

8 $125,800



Tracking your Finances

Eligibility

Property must be in California
and be the borrower’s primary
residence.

Must have a minimum credit
score of 660.

Must meet all income and sales
price requirements of the lender
and mortgage insurer.

Must take an approved home
buyer education course and
obtain a certificate of
completion.

Leaseholds/land trusts and
co-ops not permitted.(Special
CLT Lenders)

There may be additional
program-specific requirements.

Down payment and
closing cost assistance
available for low- to
moderate-income
borrowers.

California First-Time Home
Buyer Programs of 2023

@ By Phil Metzger @
Updated Apr 12, 2023 3:57 p.m. PDT

v Edited by Johanna Arnone ®

Wants Needs
e Dining qut , Rent/Mortgage
e Entertainment Utilities
e Travel

e Groceries
e Transportation
® . Insurance Premiums
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Financial Goals WL B Houistigicosts
' ortgage + utilities)

Savi X
£ NS er 25-30% of your income

e Paying down debt ‘\-\;

Everybody's matrix is different



LAHD APPROVED HOMEBUYER EDUCATION PROVIDERS

Education

Home Buyer Education course is
designed to prepare you for home
ownership & the steps to take toward
buying your first home. Usually 8 hours
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List of Providers Homeowner Training
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Your Unit/ Condo Your House

Down Payment Assistance Programs Home $350,000  Home $1,050,000

DMPY 125,000 DMPY 125,000

All About Home Down Payments $225,000 $ 925,000

Types of minimum
down payments:

« VA loans
» FHA loans
« Conventional loans

1 home VS 4 Unit Bldg

Where you can get money
for a down payment:

. Sifts :r qun Home $1,300,000 $325,000
rom family
sl DMPY 125,000 125,000
 Withdrawal from
retirement accounts $1,175,000 $200,000

- Sell other assets

Total allowed ($500.00)

B)the balance
A building at the same price of a house



CLT Sales Process

Escrow Title
Community Land Trust Real Estate Agent or Company Company
Attorney
[Y ) p ‘ oo
K|
o sescions] gy
LAND [E)own Pa:‘ment\ / \ S ?_lo‘sing Costs
LEASE arnest Money c LT m c LT itle
COMMUNITY Q enpe
LAND Financing
. e Title Issued
e Find a property o CLT e Escrow e Insurance
e Enterinto contract e (tenants) instructions

e Due diligence period



Figure 1
Sample Annual Property Tax Bill

Finally the Closing Process

Secured Property Tax for Fiscal Year July 1, 2012 to June 30, 2013

Property Owner Information Detail of Taxes Due

. Property ID: 1234567 Agency Bate Amount
Section A ——-“-——gj';f'j,n’;‘,""’“’= General Tax Levy 1.0000  $3,500.00
. ;gxms"gm W:n}mpmd S 0.0201 $70.35
Land value is already separated on the el Dt soots s
evaluation of the tax bill. - B 35.709
Sidewalk District Assessment $9.36
. 201213 Roll Assessed Value gﬁm&%ﬁm ?;3?
Improvements are separated on the tax bill — — Mllooos Dl st
. . . Improvements $242,000.00 . X :
and are the dwellings/buildings attached to — PR TotalTaxes Due sa26982
Lowe Bivmptins $7.0000 1st Instaliment $2,131.91
the |and Net Assessed Value  $350,000.00 2nd Instaliment 2,131.91
At the time of sale the two can be separated
and 2 deeds can be issued. Ground lease is
activated simultaneously.
DEED OF TRUST  REAL ESTATE DE GROUND LEASE AGREEMENT
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Ownership Roadmap

1. Whatisa CLT? And is it
right for me/us?

2. Acquisition of the
property, what comes
next?

3. Conversion to resident
ownership timeline.

4. Long term future needs




Decisions to be made

Type of property

Who are the occupants?
Acquisition Procedures
Which model to choose?
Ownership structure
Rehabilitation needs
Building & Safety / Code violations
Scope of work schedules

Rules of Governance

Management & Maintenance
Future repairs and capital expenses
Long-term sustainability

If you decide to sell?

Among others...




Project phases: CLT 103

Pre-acquisition —> Initial Acquisition — Transition from CLT Rental to LE TIC

Before you purchase During the Purchase What Does it take during the transition process?
1. | Decided, | Just Want to Rent
2. Limited-Equity Model
3. Tenants in Common Model
4. Co-op Housing Model

Making Sound Informed Decisions that last for the duration
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"Nothing happens until you decide.
Make a decision and watch your _Iife

New Owner

Permanent Home
Community Stability
Steady Payments
Generational Wealth Opportunity
Transferable to heirs

move forward."
Oprah Winfrey

coM ANDTRUST &
OPTION TO PURCHASE
AAAAAAAAAAAAAAAAAAAAA e

1.
2.
3.
4.
5.




Thank you!

Questions?



